
AREA TO BE ADDRESSED WHAT SPECIFIC ACTIONS IS YOUR CLUB COMMITTING TO? HOW WILL YOU MEASURE SUCCESS? WHO IS RESPONSIBLE? WHEN WILL THESE ACTIONS BE COMPLETED?

Example: Women are equally represented across all 
our Club committees

Identify and invite two women to be involved on the committee, 
meet and discuss the type of role that may interest them along 

with composition of the role i.e job share/shadowing.

Number of women transitioning to 
commitee member roles Club President » enter specific date

COMMUNITY FOOTBALL QUICK WINS ACTION PLAN

WOMEN AND GIRLS ACTION PLAN


	Example Women are equally represented across all our Club committeesRow1: Women are equally 

represented across our region's governance and advisory bodies
	Identify and invite two women to be involved on the committee meet and discuss the type of role that may interest them along with composition of the role ie job shareshadowingRow1: Promote and encourage the representation of women when recruiting for vacant positions on AFLGM Commission, Advisory and volunteer committees
	Number of women transitioning to commitee member rolesRow1: - 40% representation of women in respective governance and advisory bodies within 12 months
	Club PresidentRow1: Commission Chair

Region Manager
	 enter specific dateRow1: 30 November 2025
	Example Women are equally represented across all our Club committeesRow2: Our region promotes women and girls role-modelling
	Identify and invite two women to be involved on the committee meet and discuss the type of role that may interest them along with composition of the role ie job shareshadowingRow2: - Encourage and support women in club committee

leadership positions to apply for Lead Your Way 2025

- Create local network of women in leadership to

meet and connect
	Number of women transitioning to commitee member rolesRow2: - Region to host 2 x Networking opportunities

- Increase visibility of W&G in volunteer and leadership roles in the region

- Min. 5 endorsed applications from women in

club leadership positions for LYW 2025
	Club PresidentRow2: Club Development Lead

Region Manager

Commission

Leagues
	 enter specific dateRow2: 1 September 2025
	Example Women are equally represented across all our Club committeesRow3: Our region will encourage the growth of women and girls participation
	Identify and invite two women to be involved on the committee meet and discuss the type of role that may interest them along with composition of the role ie job shareshadowingRow3: Support clubs to secure the sustainability of existing W&G teams to establish strong pathways from Auskick, Superkick, Junior Girls, Youth and Womens
	Number of women transitioning to commitee member rolesRow3: - Fortnightly promotion of W&G participation numbers (Junior Girls, Youth Girls, Women's)

- New Junior Girls competition in both Echuca and Shepparton areas
	Club PresidentRow3: GMW&G Coordinator

AFLV Participation Team

Club Development Lead

Region Manager
	 enter specific dateRow3: 31 August 2025
	Example Women are equally represented across all our Club committeesRow4: Our region promotes and provides education sessions for volunteers and club administrators
	Identify and invite two women to be involved on the committee meet and discuss the type of role that may interest them along with composition of the role ie job shareshadowingRow4: Provide free education and development opportunities to clubs to upskill volunteers in the activation of the W&G Charter and Inclusive Clubs process supporting them to meet Fair Access Policy requirements
	Number of women transitioning to commitee member rolesRow4: - 5 x Clubs completed Inclusive Clubs program

- Provide a region specific W&G Charter Club Support workshop open to all clubs in AFLGM

- Facilitate a specific W&G Charter Support workshop for leagues in AFLGM
	Club PresidentRow4: Club Development Lead 

GMW&G Coordinator

Region Manager
	 enter specific dateRow4: 30 September 2025
	Example Women are equally represented across all our Club committeesRow5: Our region encourages 

and supports women to take 

up coaching opportunities
	Identify and invite two women to be involved on the committee meet and discuss the type of role that may interest them along with composition of the role ie job shareshadowingRow5: Support clubs to recruit and retain women in coaching by actively identifying and promoting opportunties for the delivery of education and training programs including Coach Your Way
	Number of women transitioning to commitee member rolesRow5: - 2 x region based Coach Your Way sessions delivered by AFL VIC in Echuca and Shepparton

- Appointment of women coaches to girls representative teams
	Club PresidentRow5: Club Development Lead

Coach Developers

AFL Victoria
	 enter specific dateRow5: 31 August 2025
	Example Women are equally represented across all our Club committeesRow6: Our region encourages 

and supports women to take 

up umpiring opportunities
	Identify and invite two women to be involved on the committee meet and discuss the type of role that may interest them along with composition of the role ie job shareshadowingRow6: Support clubs and umpire groups to recruit and retain women and girls in umpiring by actively identifying and promoting opportunties for the delivery of umpire education and training programs
	Number of women transitioning to commitee member rolesRow6: - Deliver 2 x W&G umpire programs

- Appointment of 2 x women to umpire liaison mentor roles
	Club PresidentRow6: Club Development Lead

Regional Director of Umpiring

AFL Victoria
	 enter specific dateRow6: 30 September 2025
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	Club Name: AFL GOULBURN MURRAY


